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Quality Management
Principles

based on ISO 9000 2015
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Quality Management Principles
(QMPs)
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e Review the ISO 9000 2015 standard’s
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ISO Revision of the 1ISO 9000 QMPs
(Quality management principles)

_—r 1. 2
The existing 1ISO 9000 QMPs:
1. Customer focus 21
2. Leadership 2 G
3. Involvement of people
4.  Process approach
5. System approach to management —__ =—> 3 0|
6.  Continual improvement ==
7. Factual approach to decision making A o2
8.  Mutually beneficial supplier relationships T
1 5. A
Improved 6. =D
performance
7. A
S2d3Ez2 23S0ILt s, £=1SO 9000 H==HE
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What are the Seven (7) Quality
Management Principles?

Revised QMPs in 2013: /
Customer focus
Leadership \'
Engagement of people
Process approach
Improvement
Evidence-based decision
making

/. Relationship management
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mer expectations.*
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ISO Principle 1. Customer Focus

understand, strive to meet and exceed customer EXDECtatIOHS *
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Principle 2. Leadership

unity, purpose, and engagement*
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Principie 2: Leadership

unity, purpose, and engagement*
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SZER
I\gwo Principle 2: Leadership

unity, purpose, and engagement*
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Frincipiec 5. reupic crigayciiiciil
People...are the essence of the organization
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h=a Principle 3: People Engagement
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EMPOWEREMENT CUBE

Figure 3.1a: The Empowerment Cube
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Principle 4: Process Approach

..related resources and activities are managed as a process.*
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Frrncipie 4. rrOCess I-\|J|J FfoacC
related resources and activities are managed

I
as a process.*
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Principle 4: Process Approach

23 SECAl &2, JHH 22 6: 22 Ml A 2
Baldrige Approach, Category 6: Process Management

Support
processes

Supplier
processes

Enable Supply
information external
and resources
resources and services

Core
processes

Produce
market-relevant
goods and

Three Types of Processes :
services Fig 4.2

Adopted from: Saco, Roberto M., "The Criteria: A Looking Glass to Amercans' Understanding of Quality”,
Quality Progress, Nov 1997, p90




Baldrige Criteria for Performance Excellence Framework: A Systems Perspective

]
Leadership

2
Strate gic

/ Planning

|

N 3

Customer and

Market Focus

=

5
Human Resource
Focus

|

6

Process
Management

7

Business
Results

4
Measurement, Analysis, and Knowledge Management




1 110 ) principle 4: Process Approach

related resources and activities are managed as a process.*
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Principle 5: Improvement

...the object of an organization that wishes to stay in business.*
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Principle 5: Improvement

Blueprint for Excellence at the Air Force Logistics Command (AFLC)

AWARENESS RESISTANCE EXPANSION INTEGRATION
PHASE PHASE PHASE PHASE
AWARENESS
—» &
ASSESSMENT PILOT
PROJECTS
VISION PREPARATION INTEGRATION CONTINUOUS
> & »  IMPROVEMENT
TRAINING SYSTEM
h 4
v CUSTOMER
¥»| SATISFACTION
SYSTEM
IMPLEMENTATION
PLANNING
TOTAL
INVOLVEMENT
SYSTEM
SYSTEMATIC

SUPPORT

SYSTEM
MEASUREMENT
SYSTEM
REGENERATION
PHASE

AFLC QUALITY

BLUEPRINT

From: Quality Progress, April 1997. p.84

Fig 6.2
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Principle 6: Evidence-based decision making

based on.. analysis of data and information.*
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Principle 6: Evidence-based decision making

based on.. analysis of data and information.*
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e Principle 7: Relationship management

ISO

2 enhance the ability of the organization to create value.*
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